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Many	
  Arts/Cultural	
  Districts	
  
started	
  in	
  older	
  industrial	
  and	
  

warehouse	
  areas	
  where	
  
“disinvestment”	
  was	
  

advancing….	
  
New	
  Orleans,	
  LA	
  

Paducah,	
  KY	
  

Raleigh,	
  NC	
  

Cumberland,	
  MD	
  



Asheville,	
  NC	
  

	
  	
  	
  	
  .	
  .	
  .	
  and	
  some	
  where	
  disinvestment	
  
was	
  already	
  well	
  advanced	
  .	
  .	
  .	
  

Cumberland,	
  MD	
  



In	
  urban	
  retail	
  corridors	
  whose	
  heyday	
  was	
  
eclipsed	
  by	
  shopping	
  malls….	
  

Historic	
  Third	
  Ward	
  –	
  Milwaukee,	
  WI	
  



and	
  whose	
  shoppers	
  had	
  moved	
  
to	
  sprawling	
  suburbs	
  ….	
  

Fountain	
  Square	
  -­‐	
  Indianapolis,	
  IN	
  



Some	
  arts	
  districts	
  have	
  
encompassed	
  or	
  partnered	
  	
  
with	
  neighborhood	
  groups	
  	
  
to	
  redeploy	
  historic	
  houses.	
  

Cumberland,	
  MD	
  

Paducah,	
  KY	
  



…and	
  reclaim	
  corner	
  stores	
  

Milwaukee,	
  WI	
  

Cumberland,	
  MD	
  



Cleveland	
  
Capitol	
  Theater	
  

And	
  some	
  formed	
  to	
  save	
  great	
  public	
  
spaces	
  that	
  could	
  anchor	
  a	
  new	
  heyday….	
  



	
  
Cleveland	
  	
  
Uline	
  Arena	
  

	
  



Kingston	
  



Kingston	
  



The	
  naXonal	
  
Cultural	
  District	
  
Clearinghouse	
  
describes	
  five	
  
basic	
  	
  district	
  

types,	
  then	
  notes	
  
that	
  most	
  are	
  
“hybrids”.	
  

hYp://www.americansforthearts.org/	
  



•  Arts	
  &	
  Entertainment	
  Districts	
  
	
  

•  RecruiXng	
  arXsts	
  to	
  rehab	
  buildings	
  
	
  

•  Area	
  revitalizaXon	
  strategy	
  with	
  an	
  
arts	
  district	
  as	
  one	
  of	
  the	
  partners	
  

Three	
  Major	
  Strategies	
  



	
  

• ProacXve	
  revitalizaXon	
  
centered	
  on	
  arts	
  enterprize,	
  
design	
  manufacturing,	
  and	
  the	
  	
  

	
  	
  	
  new	
  “makers	
  market”	
  	
  

	
  .	
  .	
  .	
  and	
  a	
  fourth	
  emerging	
  Strategy	
  



Arts	
  &	
  Entertainment	
  District	
  	
  Strategy	
  
Gordon	
  Square	
  Arts	
  District	
  	
  

Cleveland,	
  OH	
  
Three	
  theaters	
  lead	
  the	
  charge!	
  



$3.2	
  million	
  trail	
  links	
  a	
  district	
  that	
  helps	
  	
  
Bloomington’s	
  	
  nonprofit	
  arts	
  and	
  culture	
  industry:	
  

	
  

	
  Bloomington,	
  IN	
  	
  

• 	
  Generate	
  $72,276,722	
  in	
  annual	
  economic	
  acXvity	
  	
  
• Support	
  3,430	
  full-­‐Xme	
  equivalent	
  jobs	
  	
  

• Garner	
  $6,288,000	
  in	
  local	
  and	
  state	
  government	
  revenues	
  



New	
  Orleans	
  	
  
Warehouse	
  Arts	
  District	
  



•  Four	
  Major	
  Museums	
  
•  25	
  Galleries	
  
•  Part	
  of	
  a	
  larger	
  entertainment	
  sector	
  

New	
  Orleans	
  	
  
Warehouse	
  	
  
Arts	
  District	
  



Indianapolis	
  Cultural	
  Trail	
  



ArXst	
  Recruitment	
  Strategy	
  

Lower	
  Town	
  Arts	
  District	
  -­‐	
  Paducah,	
  KY	
  



ArXst	
  RelocaXon	
  
Program	
  -­‐	
  Paducah,	
  KY	
  



ArXst	
  RelocaXon	
  
Program	
  IncenXves	
  	
  
Cumberland,	
  MD	
  



NPS	
  Canal	
  Heritage	
  
Area	
  Visitor	
  Center	
  

Embassy	
  Theatre	
  	
  
1931	
  Art	
  Deco	
  	
  
Movie	
  House	
  	
  

Western	
  Maryland	
  
Scenic	
  Railroad	
  



Founded	
  2007	
  	
  
To	
  revitalize	
  “North	
  LiIle	
  Rock’s	
  Downtown”	
  

Established	
  by	
  Argenta	
  Downtown	
  Council	
  -­‐	
  2010	
  
To	
  	
  help	
  create	
  an	
  environment	
  that	
  	
  
encourages	
  	
  economic	
  development.	
  

RevitalizaXon	
  Partners	
  Strategy	
  	
  



7	
  new	
  restaurants/bars	
  
2	
  new	
  galleries	
  

12	
  new	
  businesses	
  	
  

5	
  new	
  non-­‐profits	
  	
  
4	
  new	
  entertainment	
  venues	
  
96	
  new	
  apartment	
  units	
  







Fountain	
  Square	
  Cultural	
  District	
  –	
  Indianapolis,	
  IN	
  



Fountain	
  Square	
  -­‐	
  Indianapolis,	
  IN	
  



Warehouse	
  District	
  
Raleigh,	
  NC	
  



Warehouse	
  District	
  
Raleigh,	
  NC	
  

• 	
  HQ	
  Raleigh,	
  a	
  45	
  
business	
  co-­‐working	
  
space	
  moved	
  to	
  district	
  
in	
  2013	
  	
  
	
  

• Citrix	
  Corp	
  opened	
  a	
  
550-­‐employee	
  division	
  
headquarters	
  in	
  2014	
  



	
  

	
  

CREATIVE	
  ENTERPRISE	
  /	
  MAKERS	
  MARKET	
  STRATEGY	
  



CREATIVE	
  ENTERPRISE	
  /	
  MAKERS	
  MARKET	
  STRATEGY	
  

	
  

	
   St.	
  Paul	
  
MN	
  	
  	
  	
  



HOW?	
  



• 	
  	
  Three	
  theaters	
  form	
  a	
  
501(c)3	
  with	
  three	
  staff	
  	
  
to	
  conduct	
  a	
  $30	
  million	
  
Capital	
  Campaign	
  –	
  1/3	
  is	
  
public	
  funding.	
  

Gordon	
  Square	
  Arts	
  District	
  
	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  Cleveland,	
  OH	
  



	
  

• 	
  	
  City	
  of	
  Cleveland	
  formed	
  a	
  Special	
  Improvement	
  District.	
  
	
  	
  	
  
• 	
  	
  Galleries,	
  eateries	
  and	
  retail	
  were	
  aYracted	
  to	
  the	
  area.	
  



An	
  arXst's	
  rendering	
  of	
  the	
  REI	
  flagship	
  store	
  
slated	
  to	
  open	
  at	
  Cleveland’s	
  derelict	
  	
  

Uline	
  Arena	
  in	
  late	
  2016.	
  	
  



	
  

• 	
  Embarking	
  on	
  the	
  next	
  	
  
	
  	
  	
  phase….	
  



$1	
  Million	
  US	
  Economic	
  Development	
  AdministraXon	
  Grant	
  	
  
to	
  Argenta	
  Arts	
  FoundaXon	
  in	
  2013	
  

Young	
  entrepreneurs	
  	
  
build	
  up	
  Steam	
  	
  	
  	
  >	
  >	
  >	
  

	
  <	
  	
  <	
  	
  	
  <	
  	
  and	
  Launch	
  	
  
innova\ve	
  products.	
  



Fountain	
  Square	
  Cultural	
  District	
  –	
  Indianapolis,	
  IN	
  

• 	
  	
  SEND	
  -­‐	
  a	
  
Community	
  
Development	
  
OrganizaXon	
  	
  -­‐	
  	
  
administrates	
  the	
  
CDBG	
  funds	
  for	
  the	
  
area	
  and	
  leverages	
  
them	
  to	
  raise	
  
addiXonal	
  public	
  	
  
and	
  private	
  $$.	
  
	
  



Lower	
  Town	
  Arts	
  District	
  	
  
Paducah,	
  KY:	
  PopulaXon	
  25,018	
  

	
  
Paducah	
  MainStreet	
  Program	
  –	
  1996	
  

Mainstreet	
  creates	
  Lowertown	
  Arts	
  District	
  	
  
	
  	
  	
  &	
  ArXst	
  RelocaXon	
  Program	
  –	
  2000	
  

By	
  2010:	
  
• 	
  	
  1,000+	
  net	
  new	
  jobs	
  
• 	
  	
  234+	
  net	
  new	
  businesses	
  
• 	
  	
  119	
  building	
  rehabilitaXons	
  
• 	
  	
  27	
  new	
  buildings	
  
• 	
  	
  Vacancy	
  rate	
  2000:	
  70%;	
  today:	
  14%	
  
• 	
  	
  Public	
  investment	
  $49.7	
  million	
  
• 	
  	
  Private	
  investment	
  $52.4	
  million	
  
	
  
KEYS	
  TO	
  SUCCESS:	
  

	
  

Unique	
  partnership	
  between	
  lending	
  	
  
insXtuXons,	
  local	
  government,	
  and	
  arXsts.	
  
	
  

A	
  shared	
  vision	
  that	
  affords	
  value	
  to	
  the	
  presence	
  and	
  
ability	
  of	
  arXsts	
  to	
  lead	
  a	
  revitalizaXon	
  effort.	
  
	
  



Cumberland,	
  MD	
  

• 	
  	
  106	
  miles	
  from	
  	
  	
  
	
  	
  	
  	
  Washington,	
  DC	
  
	
  

• 	
  	
  PopulaXon:	
  20,452	
  
• 	
  	
  Area	
  PopulaXon:	
  
	
  	
  	
  	
  103,299	
  
	
  

• 	
  	
  Median	
  Household	
  	
  
	
  	
  	
  	
  Income:	
  $25,142	
  



from	
  the	
  Cumberland,	
  MD	
  
Sustainable	
  Economic	
  Development	
  Strategic	
  Plan:	
  



Cumberland,	
  MD	
  
Recruits	
  arXsts	
  
through	
  a	
  range	
  
of	
  incenXves.	
  

www.alleganyartscouncil.org
/	
  



• 	
  	
  A	
  state-­‐cerXfied	
  cultural	
  district.	
  
	
  

• 	
  	
  Administered	
  by	
  Bloomington	
  Arts	
  	
  
	
  	
  	
  Council,	
  a	
  City	
  agency	
  with	
  staff	
  &	
  budget.	
  
	
  

• 	
  	
  $	
  3.2	
  million	
  walking/biking	
  trail	
  
	
  

• 	
  	
  $	
  7.2	
  million	
  art	
  center.	
  



Kingston	
  Lace	
  Mill	
  ArXst	
  Lovs	
  
	
  	
  	
  	
  



Center	
  for	
  CreaXve	
  EducaXon	
  
	
  	
  	
  	
  



• 	
  $15	
  million	
  giv	
  from	
  	
  
	
  	
  	
  Marilyn	
  &	
  Gene	
  Glick	
  
	
  

• 	
  	
  Nine	
  givs	
  totaling	
  $5	
  million	
  
	
  

• 	
  	
  36	
  Givs	
  of	
  $20,000	
  or	
  more	
  
	
  

• 	
  	
  $27.5	
  total	
  private	
  funding	
  
• 	
  	
  $35.5	
  Federal	
  TransportaXon	
  Funding	
  

	
  

	
  
• 	
  Partners:	
  	
  
	
  	
  	
  City	
  of	
  Indianapolis	
  
	
  	
  	
  Indianapolis	
  Arts	
  Council	
  
	
  	
  	
  Indianapolis	
  ConvenXon	
  	
  	
  	
  	
  	
  
	
  	
  	
  	
  	
  	
  	
  	
  &	
  Visitors	
  Bureau	
  
	
  	
  	
  Indianapolis	
  Downtown	
  
	
  	
  	
  Seven	
  Historic	
  Districts	
  
	
  	
  	
  Indianapolis	
  Parks	
  Department	
  
	
  	
  	
  Indiana	
  Cultural	
  Districts	
  Program	
  
	
  
• 	
  	
  CommuniXes:	
  Arts,	
  RecreaXon,	
  	
  	
  	
  
	
  	
  	
  	
  Historic	
  PreservaXon,	
  Business	
  



State	
  &	
  Regional	
  Leadership	
  

Thirteen	
  states	
  have	
  
formal	
  “cultural	
  district”	
  
programs.	
  	
  
	
  

Support	
  includes:	
  	
  	
  	
  
	
  

Prepackaged	
  tax	
  incenXves	
  
	
  
TransportaXon-­‐funded	
  
streetscape	
  improvements	
  
	
  

Group-­‐markeXng	
  
brochures	
  &	
  websites	
  
	
  



$$	
  U
S	
  DO

T	
  

$$	
  	
  STATE	
  

$$	
  	
  US	
  ECO
	
  DEV	
  

$$	
  UTILITIES,	
  BANKS,	
  
O
THER	
  CO

RPO
RATE	
  

Cultural	
  District	
  



V
I
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I
O
N	
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ER
SH
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EQ
UI
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Cultural	
  District	
  



Town	
  of	
  Ulster’s	
  New	
  Sprawl	
  Mall	
  

Niagara	
  BoYling	
  Plant	
  



Thank	
  You!	
  


